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The mission ofthe Central Texas Food Bank is to nourish hungry people and lead the community in the ﬁght against hunger.




Table cards indicate counties. Please sit accordingly,
as we would like you seated with folks whose
agencies are geographically close to yours!
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1. Information session:
— Current CTFB produce landscape

—  Qverview of Feeding Texas’ produce initiatives and
partnership

2. Hands-on produce activity (please try not to be
too distracted by the produce at your table yet!)

3. Quality control guidelines, tips, & tricks

4. Group discussions: strategies for increasin
P. - 3 3
produce distribution
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CTFB staff: Evan Driscoll, Nicole Akerson, Ross
Sinicropi, Gabe Ornelas, Tyler Markham, Bethany Carney

Feeding Texas staftf: Sabrina Bosiacki, Krista Cole, Daniel

Elizondo
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* \We have set aggressive goals for produce
distribution, as we now have the warehouse
capacity to handle signiﬂcantly more.

* Y17 Goal: 16 million pounds of produce
distributed (37/7% of total distribution)

* Strategic Plan FY2020 Goal: 29.5 million

pounds of produce distributed (507% of total
distribution)
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Produce Growth
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The mission of the Central Texas Food Bank is to nourish hungry people and lead the community in ending hunger.



CTFB Produce Goals
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We cannot reach our goa|s and accomp|ish our mission

without YOU'!

Qur Partner Agencies receive 81% of our produce

Produce Distributed FY17 Oct-Mar

CTFB
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The mission of the Central Texas Food Bank is to nourish hungry people and lead the community in ending hunger.



e Not all produce IS zero-cost

— VAP (value added processing) fees: produce is
technically donated, but there are costs associated

with labor and packaging, typically around $0.10/Ib

— Freight costs: vary based on location, from $500 to
$3500 per truckload
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Purchased vs. Donated Produce
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The mission of the Central Texas Food Bank is to nourish hungry people and lead the community in ending hunger.



* VAP & Freight / Purchased:

— fFeeding Texas / other food banks
— Feeding America / other food banks

— Brokers/Vendors
e Donated:

— Food rescue
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Feeding Texas’ Impact
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Feeding Texas Produce

48% of our

total produce
acquisition is
through
Feeding Texas
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The mission of the Central Texas Food Bank is to nourish hungry people and lead the community in ending hunger.






e We're the network of 21 food banks in the state
of Texas.

e QOur function is to serve as a centralized desk to

1e|p food banks source produce at the lowest
hossible cost.

« FYTD2017: 28.4 million pounds; ~6

million/month
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 \We source as much produce as we can and offer
it to the food banks in two ways.

— /\/\ixing Center: Push-model
— Direct Loads: food bank choice

* Bethany lets us know what she wants each week
and we (try to) provide.

e CITFBisour second—largest receiver of produce
In lexas.
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Vendor>Feeding Texas>CT T B>Agencies>C|ients

e Work with surplus from other territories

« CTFB Average produce cost: $0.09/Ib
* CTFB Average Produce + Transportation: $O11/1b
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Feeding Texas Counties Served by Member Food Banks
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D Southeast Texas Food Bank, Beaumont

- Brazos Valley Food Bank, Bryan

D Montgomery County Food Bank, Conroe

- Food Bank of Corpus Christi, Corpus Christi
D North Texas Food Bank, Dallas

D El Pasoans Fighting Hunger Food Bank, El Paso
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e We deal primarily in “seconds.”

— These are cheaper than number 1s.

e We also take “rejections.”

e \We love zero-cost donations but these are more
rare.
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We're Working on a produce packet and one-pager
for you to help your volunteer force.

Our produce goal is /O million pounds through our
network.

The distribution system ends halfway without all of
you! Thank you for your hard work in getting quality
food into the hands of the hungry.

The mission ofthe Central Texas Food Bank is to nourish humgry peop/e and lead the community in ending hunger.






* Atyour tables, as a group, discuss whether each
produce item is worthy of distribution / fit for
human consumption.

e Write your answers on the answer sheet provided

* We will quickly review as a group after 10
minutes
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* Does the produce have an odor?

* When you cut it open, how does it look?
* Jouch?

* Are there visible infestations?

* |5t Completely rotten or mo|dy?
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* Use ALL your senses when checking produce.
* Anything that makes produce ugly but not
unsafe is okay!
— Notches (cuts) in onions, potatoes, carrots

— Mold in areas that does not affect quality

— Discoloration

— \/\/i|ting/spotting/scarring

cccccc
Fo0D The mission ofthe Central Texas Food Bank is to nourish hungry peop/e and lead the community in ending hunger.



EE%JSRAL The mission of the Central Texas Food Bank is to nourish hungry people and lead the community in ending hunger.
BANK




\'e

EE%%RAL The mission of the Central Texas Food Bank is to nourish hungry people and lead the community in ending hunger.



\'e

EE’EJSRAL The mission of the Central Texas Food Bank is to nourish hungry people and lead the community in ending hunger.



\'e

CENTRAL
TEXAS

The mission of the Central Texas Food Bank is to nourish hungry people and lead the community in ending hunger.
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* At your tables, discuss ideas for collaboration in
distributing more healthy foods to clients.

e Fach table has a facilitator — either CTFB or
Feeding Texas staff. They will help guide

discussions if needed.

e [acilitators will take notes and CTFB staff will
review all feedback.
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e \What is the “low hanging fruit” for you to distribute
more produce?

e Could you share resources with a nearby agency?

* Could you utilize CTFB shop area and/or produce hub

containers more frec uent|y?

* Is there anything CTFB can do to facilitate your ideas
for more produce distribution?
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e Please complete the quic|< questionnaire on the
hack of your produce quiz sheet.

e Food Bank staff will review and discuss feedback

from group discussions, and we hope to
implement your ideas if possible!
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THANK YOU!
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